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ICT Selecton Training Series

Introducton

This training programme is facilitated by 12 hours presentaton, plus 20 hours of self-study.
 

(i), in the module ttles that follow, indicates that the module concerned could possibly be stand-alone, 
however the training programme is a progressive series and delegates would beneft most by atending all of 
the modules.  

The recommended programme duraton/mode of delivery is two days. Modules 1 to 3 inclusive being covered 
on day one and modules 4 to 7 inclusive on day two.  It is suggested that the two days should not be run a 
consecutve basis. This is in order to provide atendees with tme to digest the topics covered on day one and 
to enable them to work through the corresponding self-study materials, before completng the remainder of 
the programme.

Module 1(i) : Business Case Analysis 
“Do we want it? Do we need it? Will we use it? Can we aford it? Can we aford not 

to?” 

Delivery = 2 hours

1.1 Learning outcomes

By the end of this module atendees should be able to: 

◙ Evaluate the viability of a business proposal. 
◙ Conduct a cost beneft/analysis. 
◙ Estmate R.O.I. (Return on Investment). 
◙ Consider who to involve in consultaton/decision making.
◙ Compile a Business Case. 

1.2 Indicatve content

Clarifying the business drivers

■ Stakeholder analysis
■ Cost/beneft analysis
■ Afnity diagrams
■ SMART business analysis
■ Alternatve solutons analysis

 

Structuring a Business Case

             Document Reference: ICTS d2020 LOIC                                        Page 1 of 5
      

                                                  



ICT Selecton                                  Training Modules                                 Learning Outcomes & Indicatve Content

■ Quanttatve/qualitatve benefts
■ Acton-oriented business initatves

Module 2(i) : Requirements Identfcaton and Analysis 

“Getng down to brass tacks.”

Delivery = 2 hours

2.1 Learning outcomes

By the end of this module atendees should be able to: 

◙ Evaluate the feasibility of a proposal for an ICT project. 
◙ Scope the requirements of an ICT project/initatve.
◙ Consider requirements from a user perspectve.
◙ Consider requirements from an operatonal perspectve.
◙ Consider requirements from a data perspectve.

2.2 Indicatve content

Requirements Identfcaton tools

■ SWOT analysis
■ PESTLE analysis  

Requirements Analysis tools
    

■ People Oriented Analysis
■ Use Case
■ Entty-Relatonship Diagrams (ERDs)

Module 3(i) : Soluton Sourcing, Selecton and Procurement 
“Who ofers this? Do they qualify? Is their soluton the best ft?”

Delivery = 2 hours

3.1 Learning outcomes

By the end of this module atendees should be able to: 

◙ Create a supplier criteria check-list.
◙ Construct a capability matrix.
◙ Produce an invitaton to tender.
◙ Assess the bid/soluton best ft.
◙ Understand the relevance of contracts.
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3.2 Indicatve content

Pre-Sourcing ICT Suppliers
■ Pre-Profling ICT Suppliers
■ PPQ and PQQ
■ ITT -  Invitaton to Tender

Evaluatng Tenders
■ Supplier Capability Scorecard
■ Supplier Capability Matrix

Engaging an ICT Supplier
■ Clarifying Requirements
■ Deliverables and Timescales
■ Parkinson’s Law
■ Contracts

Module 4 : Soluton Implementaton – Small Scale Projects 
“Use IT or lose IT!”

Delivery = 60 minutes

4.1 Learning outcomes

By the end of this module atendees will be familiar with the following:

◙ Soluton “ownership” and management.
◙ Formulatng an implementaton strategy.
◙ Carrying out quality assurance testng.
◙ Encouraging buy-in.  

4.2 Indicatve content

Project planning and management 
■ Planning, communicaton and tracking
■ Change management and risk management
■ Testng and QA
■ Training and operaton
    

Encouraging Buy-in    
■ MBO – Managing by Objectves

Module 5 : Soluton Implementaton – Medium/Large Scale projects 
“Manage IT!”
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Delivery = 2 hours

5.1 Learning outcomes

By the end of this module atendees will be familiar with the following:

◙ Planning a project implementaton.
◙ Managing a project implementaton.
◙ The project life-cycle.
◙ Project management tools and techniques.
◙ Prototyping.
◙ Prince2. 
◙ Deployment and sign of.

5.2 Indicatve content

Planning a project implementaton
■ Work breakdown structure - WBS
■ Gant charts
■ Milestone planning
■ PERT
■ Critcal Path Analysis – CPA
■ Prince2
 

Managing a project implementaton 

■ Project Manager’s role
■ Team actvity
■ Monitoring progress
■ Deployment
■ Closure and sign-of

ICT Development Methods
■ Waterfall
■ Incremental
■ Spiral
■ Concurrent
■ Agile

Module 6(i) : Working with Suppliers 
“Assume nothing. Defne everything.  Communicate frequently.”

Delivery = 90 minutes

6.1 Learning outcomes

By the end of this module atendees will be familiar with the following: 
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◙ Establishing and maintaining a professional relatonship with suppliers.
◙ Understanding the signifcance of contracts and guarantees.
◙ Long-term project management.
◙ Good working practces.
◙ Risk Management/Contngency Planning.

6.2 Indicatve content

Supplier Relatonship 

■ Supplier Relatonship Life-cycle
■ SRM Supplier Relatonship Management
■ SCM Supply Chain Management
  

Supplier Management
■ Logistcs
■ Contracts and Guarantees
■ Service Level Agreements
■ Risk Management/Contngency Planning
■ Confict Resoluton
    

Module 7 : Post Implementaton Review : Results and Conclusions
“Did it work for you? Evaluaton & Review. Return to go!”

Delivery =  90 minutes

7.1 Learning outcomes

By the end of this module atendees should be able to: 

◙ Review implemented soluton(s) against requirements. 
◙ Review outcomes against the business objectves/Business Case.
◙ Evaluate R.O.I. (Return on Investment).
◙ Highlight and document lessons learned.
◙ Earmark aspects of the soluton for contnued improvement.

7.2 Indicatve content

■  Revisitng the business case
■  PIR questonnaires
■  Impact analysis    
■  Identfying areas for contnued improvement
■  Reviewing and refning an ICT strategy
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